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Our Vision 

Our vision is for a safe, efficient, productive heavy 

vehicle industry serving the needs of Australia.  

Our Mission 

Through leadership and influence we administer a national 

statutory system that delivers consistent and streamlined 

regulatory services and administration to the Australian heavy 

vehicle road transport sector, minimising regulatory burdens 

while fostering greater safety and productivity 

Our Values 

• People Matter. 

• Customer First.  

• We Add Value. 

• Strong Partnerships. 

Key Result Areas  

Safety – minimising harm to drivers and passengers, other 

road users and property associated with heavy vehicle 

incidents.  

Productivity – maximising the economic value of heavy 

vehicle activity by facilitating better, more efficient ways for 

the participants in the heavy vehicle industry to undertake 

their activities.  

Sustainability – minimising the adverse impacts of heavy 

vehicles on the road infrastructure, environment and the 

community.  

Regulatory Capability – ensuring the regulatory activities 

which the NHVR undertakes are proportionate, procedurally 

fair, evidence based and delivered in the most efficient and 

effective manner to achieve our vision and perform our role. 

What is the NHVR’s purpose? 



Website hits Social media visits Permit applications Vehicle Standards 
Exemption | In-principle 

1.78 million 3.83 million 67,622 154 | 234 

News

PBS 
Comb. approved | Units approved 

Accreditation customers Pre-approved routes Call centre calls 

1,721 | 7,216 7,259 2,132 59,897 

The year that was… 2018-19 



Today Pre-2014 

Heavy Vehicle – Regulatory Environment - 2019 

• 9 sets of State and Federal laws 
• Numerous compliance agencies 
• $8 billion-plus in lost productivity 

• 1 set of laws for 6 States/Territory 
• Cooperation with NT and WA 



Class 1 (NSW only) 
Applications | NHVR processing 

Class 2 (NSW only) 
Applications | NHVR processing 

Class 3 (NSW only) 
Applications | NHVR processing 

2652 | 4.2 days 7420 | 6.0 days 680 | 4.2 days 

Current access NSW… 2018-19 

Permit applications 
(NSW only) 

Permit applications 
(National) 

End-to-end processing 
(National) 

NHVR processing 
(National) 

10,752 68,013 18.6 days 4.7 days 

Note – Timeframes includes weekends 



NHVR Portal | new service areas 

Creating a one-stop-shop for all of your transactions and data 

Accreditation Services 
Beta Version NOW | LIVE in October 2019 

Vehicle Standards 
Beta Version NOW | LIVE in October 2019 

Pre-Approved Routes 
Over 2,500 routes that are pre-approved 



NHVR Portal | network access improvements 

5,400 
automated permits issued 

67,000 
permits applications 2018/19 

100% Road Manager Utilisation 
495 Road Managers now using the standard conditions library 

Applications 

Finalising Permits 



NHVR Portal | performance based standards 

PBS is coming 
 
ALPHA Version in December 2019 
 
Connected to Access Permits in mid-2020 



Risk-based 
access 

framework 

More 
responsibility 
for the NHVR 

Targeted 
infrastructure 

funding 

Dynamic 
national 
network  

maps 

Access using 
consent 

parameters 

Shared 
movement  

data 

Simplified 
vehicle 

classification 

Support for 
infrastructure 

assessment 

Future access landscape 



400  
road 

managers 

South Australia 
Phase 1 – July 2016 
Phase 2 – October 2017 
Phase 3 – 2020-21 

Tasmania 
Transitioned July 2018 

Victoria 
Planned December 2019 

NSW 
Due diligence underway 
Timeline to be determined  

Queensland 
Due diligence planned 2020-21 

ACT 
Transitioned July 2019 

National Service Transition 



 Consistent approach to compliance and 
enforcement from roadside to interventions 
 

 Borderless operations 
 

 National data to inform more targeted compliance 
activity 
 

 Building capability to deliver timely, national 
response to critical compliance issues 
 

 Applying best practice regulatory approaches 
across all jurisdictions 
 

Outcomes of transition 



Consistent compliance 

Operation Long Run – 
February 2019  

 National Compliance & 
Enforcement Policy 

 Outcomes-focused approach 
for agencies when planning 
and undertaking compliance 
and enforcement activities 



WA 

NT 

SA 

QLD 

NSW 

TAS 

VIC 

1 
Operator  
Data Set 
• Permits & 

Accreditation 
• Compliance History 2 

Compliance  
Trigger 
• eg. Fatigue or Weight 

3 
Safety & Compliance 
Officer Notification 
• Intercept Vehicle 
• Vehicle ok to proceed 

4 
Complete  
Intercept 
• Education  
• Warning  
• Enforcement 

Data Captured  
• Updated History 5 

Improving safety on our roads 



Enhancing the network – 24/7 visibility 



National camera sightings 

National offences types  



National compliance rate 



The NHVR is not constrained by state 
borders.  

There are currently some areas of 
individual states that we are unable to 
cover due to time and distance.   

With borderless zones of operations there 
will be the opportunity for Inspectors 
across the NHVR workforce to assist with 
covering these areas and vice versa.  

This means our Officers will no longer be 
restricted by borders when undertaking 
heavy vehicle compliance activities. 

Borderless enforcement 



Safety and compliance  - home bases 



State-based operations – within two hours 



A national view – the future state 



A national view – linking the future 



• Average national intercept times 
o compliant intercept – 13:52 mins 

o non-compliant intercept – 25:40 mins 

• What does a 12-minute saving per 
intercept mean for productivity? 

• What does a 14-minute saving due to 
better targeting mean for productivity? 

• Can Industry really afford to note have a 
compliant fleet? 

Cost of non-compliance 



Why Fatigue Safety continues to be a challenge… 

Fatigue safety performance has improved in heavy vehicle 
operations with the rate of crashes caused by driver fatigue 
dropping from 1-in-4 before 2008 to 1-in-9 after 2008. 

BUT… Between 2009 and 2017 the trend rate for Australia has 
been stable at or about 11%. 

Significant compliance focus within the heavy vehicle industry 
where compliant activities may be unsafe and non-compliant 
activities may be safe 

WHY… Increasing offences being detected 

 Focus on exceeding limits and work diary offences 

 No enforcement of fatigue impairment 

Freight growth forecasts for 2030 will lead to demand for 
50,000 new prime movers – How many drivers? 

 

A Focus on Fatigue Management 
The rate of crashes due to fatigue has improved but been stable since the laws were reformed in 2008. 
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Heavy vehicle crashes caused by driver 
fatigue AVG = 24.6% AVG = 11.3% 
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Statistics… 



 

• The Deputy Prime Minister announced the NHVR would 
provide $250,000 funding for Fatigue Monitoring Trial at the 
Fatigue Safety Forum in October 2018. 

• Phase one – desktop review of available technology  

• interim report released to public in May 2019  

• Phase two – qualitative review of current use  

• consortium of HGH Consulting and Central Queensland 
University appointed April 2019 

• Interviews with 85 users and other stakeholders  

 

What is the NHVR going to do next… 

• Phase three – on-road trial of fatigue monitoring technology 

• Phase four – development of independent “how to” guide 
for operators 

Facilitate innovative safety practices | Fatigue Monitoring Trial 
 



Reduce regulatory burden | Introduction of EWDs 
The NHVR has introduced the EWD Policy Framework and Standards as a voluntary replacement for written 
work diaries 

What the NHVR has done to make this happen… 

• Approved and published EWD Policy Framework and 
Standards in June 2018 

• Implemented training package for authorised officers 

• Published factsheets 

• Sent application kit to 62 technology providers 

• Received three applications, with additional three expected 
by end of October 2019. 

 

What is the NHVR going to do next… 

• Waive application fee for 2019-2020 financial year 

• Provide ongoing support to applicants and technology 
providers to assist them to meet the standards 



What the NHVR has done to make this happen… 

• Educational and promotional videos on flexibility available 
through AFM accreditation 

• Focus group with AFM operators on the application process 

• Sponsored industry led workshops on AFM 

• Published new guides on AFM and work and rest options 

• Developed a new fatigue risk assessment tool on the NHVR 
website 

 

What is the NHVR going to do next… 

• Workshop with industry to open AFM access to drivers and 
owner-drivers 

• Develop additional guides and templates for general freight 

• Developing exemption notices to reduce perceived barriers 

Improve access to flexibility | Enhancements to AFM 
 



 Safety 

 Flexible work & rest hours 

 Consistent compliance standards 

 Incentives for technology 
 

 Productivity 

 Harmonised access  
& policies 

 Efficient vehicles 

 Incentives for 
technology 

 

Safety is productivity 

HVNL

Heavy Vehicle National Law – productivity vs safety? 



 HVNL 2.0 
 Outcome driven 

 Performance standards 

 Less prescriptive where appropriate 
 

 National & consistent  
C&E 
 Data driven intelligence 

 Data driven access 

 Risk based approach 
 

 Transition of State 
based services 
 

 Greater use of  
emerging  technology 

Heavy Vehicle National Law – future 

HVNL



For more information -  
Phone - 1300 MYNHVR 
Email - info@nhvr.gov.au 
Web - www.nhvr.gov.au 
 

Thank you 


